


Planning Process 

Phase 3: 
How Do We  
Get There? 

Phase 1: 
Where Are  
We Now? 

Phase 2:  
Where Do We  
Want To Be? 

Phase 4: 
Where/How  
Do We Start  

Improvements? 

Community Involvement 



Planning Process  

Completed 
• TAG #1 
• Initial community outreach 
• Existing Resources 
• Needs Analysis 
• TAG #2 (Today)  
• Update to Council COW 

(Today) 

Still to Come 
• Revise needs analysis  
• Translating analysis to 

potential recommendations 
• Staff update to CAP 

(September) 
• Update to Council COW 

(October: strategic directions) 
• Update to Council COW 

(November: draft plan) 
• Plan review and adoption 

(January – February) 
 



Community Involvement 

• Community workshop 
• Community leader focus group 
• Education expert interviews 
• Moving listening sessions 
• National night out block party intercept 
• Extended outreach 
• Community questionnaire 



Identified Key Needs 

• Accessible and connected parks and recreational 
opportunities 

• Walking and biking, health and wellness 
• Socializing, gathering and a sense of community 
• Opportunities for all 
• Affordable and convenient opportunities 



Strategic Plan Integration 

• Opportunities for all 
• Inviting and connected places 
• A sense of community 
• Health and wellness 

 



Reality Affects Travel Distance 

• Various factors affect travel distances to recreation facilities: 
• Transportation network, including trails, sidewalks, 

crosswalks 
• Barriers, such as major roadways, washes, railroads, 

property ownership 
 



Traditional vs. GIS Access Analysis 

• Based on how the crow flies  
• Does not address barriers  
• Exaggerates park coverage 

• Based on how people travel 
• Considers barriers to travel 
• Provides realistic look at park 

coverage 
 



All Parks 

• Non-residential gap areas 
• Residential gap areas 



Local Parks 

• Role of schools and 
school owned property 

• P2 isolation 
• Connectivity could extend 

park access 



Activities: Access and Capacity 

• Walking and Biking 
• Social Gathering 
• Organized Sports 
• Unstructured Play 



Walking and 
Biking 

 



Social Gathering 

 



Organized Sports 

 



Unstructured Play 

 



River Access 

 



Recreation 
Programs 
• Participation 
• Cost recovery goals 
• Program gaps 

– Demand 
– Awareness 
– Schedule 
– Affordability 
– Alternatives 
– Location 





Implications 

• Maximizing the Existing System 
• Refining Service Goals for Programming 
• Recognizing the Importance of Partners 
• Fostering Ongoing Interaction within the Community 
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